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FAHT A

Procedures For the Economlic Intelligence Committee Secretariat

Reference: EIC-D-L8, EIC Procedures For the Initietion, Review and Tssuance
of LIC Gponsored otudies, deted 1 August 1953

Procedures for the Economioc Intelligence Committse Cecretariat will pgovern
the followings
* I Initiation of Coordinated Intelligence Reports and furveys
II Preparation of Coordinated Intelligence_Reports aﬁd Surveys

III Submission and Review of Completsd Coordinated Intelligence
Reports and Surveys

IV Etubmission of Periodic Activity Reports to the Economic Intelligence
Committes and the Annual Progress Reports to the Intelligence
Advisory Commitiee

vV Coordination with other Joverrnment Agencles and (Offices

VI Iseignation and Clearance of Individuals
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I Initistion of Coordineted Intelligence Reports and Surveys

1. Origin

8.

b,

When there is need for a fully-coordinated economic intelligence
report or survey, partiocularly in support of some nationel in-
telligence issus, or when it is otherwise advantageous to focus
the coordinated research capabilities of two or more departments
on a single problem or issue, reports or surveys may be proposed
for production as work projects under the Economic Intelligence
Committee (EIC).

Requeste for coordineted intelligence reports or surveys will
ordinarily originate from the Intelligence Advisory Committee
(TAC), the 0ffice of Netional Estimates (ONE), or an individual
member agency, associate agency or subcommittes of the Economic
Intelligence Committee; such requesis should be addressed in

writing to the Executive Secretary of the EIC.

2. Approval

B

be

All requests for coordinated intelligence reports or new sur-
veys pust be approved by the EIC representatives of the IAC
agencies and by the EIC representatives of any associate member
agencies that are dirsctly concerned.

The Executlive Seoretary of the EIC will consult the EYC repre-
gentatives of the TAC agencies, and the EIC representatives of
any associete member agencies that are dixectly concerned, for

their spproval of the proposed project.
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Project Lction Memorandum

Upon approval hy the LIC, the EIC Secretariat will prepare = Project
Aetion Memorandum (see Attachment A) which will indicate the assign~
ment of the project to the sppropriate Subcommittee or to = special
Working Group. Due dates will be indicated oconsistent with the
priority of the projsct. The EIC representatives of the IAC agencies,
and the EIC representatives of any associate member agencies thet are
directly concerned, will designate the members of the Working Group
for their respective agencies. In all cases, coples of the Project
Action Memorandum will be distributed to the EIC representatives of
the TAC agencies, the EIC representatives of &y assoclate member
agencies that are directly concerned, and to the Chairmen of the
Suboonmittee or Work Group assigned (an information copy will alse

be sent to the Projects Control Staff - ST/PC, CIA/CHR).

Project and Survey Number Aseignment

a. In the cese of proposed reports a project number (P=#) will be
assigned by the EIC Secretarist to each new project at the time
the Project Action Memorandum is issued. Successive drafts will
be identified in meries under this "P* number until assigned an
official EIC designation as provided under Sestion IIT, Paragraph 7.
b. 411 surveys will be given a number in the EIC-8 series uron ini-
tiation and will retain this same series number throughout suc-
cessive drafts and after official Economic Intelligence Committee
review and acceptance for issue.

Periodical Surveys

8. The EIC has already approved pericdical preparation of the fol-
lowing surveys:

Approved For Release 2005/08/16 : CIAﬁR?DI?*Gi:];00901A000300060006-6



Approved For Release 2005/08/16 : CIA-RDP61-00901A000300060006-6

(1) "Surveys of professional personnel in the e 5o Covernment
engaged in economic research on Bloc and non-Ploc areas.”
These surveya will be prepared by the EIC Secretariat with
the assistance of the various member and associate agencies.

(2) *curveys of internal and external {contract) governmental

research projects on the Soviet Bloc in the field of econ-
omlcs." These surveys will be prepared by the EIC Secretarist
with the asssistance of the various mambér and associate
agencles. '

(3) "Surveys of priority research and collection defliciencies",
These survays will be prepared to covar the total field of
foreign economic intelligence. Each EIC Subcommittee will
prepare-surveya for its respective area of specialized re-
sponéihility, and submit these to the EIC Ssecretariast for
assistance in editing and final cocordination of recomnenda-
tions prior to formel approvel by the RIC.

b. Since these periodical surveys will be prepered on a continuing
basis, no formal Project Action Memorandum is required. In the
case of 5a, (1) and (2) sbove, the EIC Secretariat will ispue
memoranda pericdically requesting the contributing agencies to
submit deta for the preparation of these surveys for particular
pericds. The Executive Decretary will consult the EIC represen-
tatives of the TAC agencies for their approval bafore current
requests for data are actually disseminated. In the case of
Sa, (3) above, the surveys will be reviewed annually and {ir
appropriate) brought up-to-date by the EIC Subcomnittees in oon-
sultation with the EIC Secretariat.

Approved For Release 2005/08/16 : CIA-RDP61-00901A000300060006-6



R

6.

- ——————

ORI

Approved For Release 2005/08/16 : CIA-RDP61-00901A000300060006-6

Cancellation

Coordinated intelligence reports that have been requested by an in-
dividual member agency or assoclate agency of the Sconomic Intelli-
gence Committee, or by an £IC Subcommittes, may be cancelled by the
concurrence of the EIC representatives of the IAC agencies and of
any associste member agsncies that ars directly concernsd. If the
coordinated intelligence reports were requested by the IAC, the ORE,
or some other independent body, cencellation mey be recommended by
the EIC representatives of the TAC sgencies and of those asgocliate
member agencies thet are directly concerned. The final decision for

cancellation would, however, rest with the requestor.

IT Prepsration of Coordinated Intelligence Heports and Surveys

1.

Rasearch and Preparation

a» A& Subcommittee or Working Group ssgigned to prepere 2 fgiven co-
ordinated Tntelligence Report or Survey (other then those listed
in paragraph IT l.b. below) will be responsible for ghe conduct
of research and the preparstion of the draft report and may es-
tablish whatever sub-groups are iudged appropriate for working
PUrposes.

%, The Economlc Intelligence Committee Seoretariat will de directly
responsible for the psriodical preparation ef the followinp coor-
dinated intelligence surveys, with the assistance of those member
agencies and associate agencies whose work or staffs sre to be
included under such surveys:

(1) Surveys of professicnal personnel in the U. S. gcovernment

engaged in sconomic resesrch on Bloo and non-Bloc areas.
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(2) Surveys of internal and external {contract) governmental re-
search projects on the Soviet Bloc in the field of economics.
¢. Miscellaneous quastions (either general or specific) relating Lo
the preparation of reports may be taken up directly with the
Economic Intelligence Committee Secretariat at any time.

o, Other EIC Secretariat Procedure

The Economls Intelligence Committee Secrctariat representing the

all reports and surveys; its duties in this capacity including the

followling:

a. Reporting to the Economic Tntelligence Committee the status of
all draft reports and surveys in progress or completed, (Cee
attachment R)

b. Froviding to Subcommitiees and Working Groups substantive guid-
ance in the preparation of all draft reports.

ITT Submission and Heview of Completed Coordinated Intelligence Reporis and

Surveys
1. Final Responsibility

Final responsibility for the content and form of sll ccordinated in-
telligence rsports and surveys resis with the Economic Intelligence
Committee itmelf - that 1s, with the EIC Representatives of the TAC
agencies and the EIC representatives of any asgoclate member agencles
that are dirsctly concerned.

2, Initial Acceptance

4 draft report or survey prepared by an EIC Subcommittee or Vorking
Croup must be accepted by e majority of that group before it has
any official standing as an “accepted draft paper" of the producing
Approved For Release 2005/08/16 : CIA-RDP61-00901A000300060006-6
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group. In addition, the degres of doncurrence or non-goncurrence
must ba clearly stated. (Cee Attachment C for detailed require-
ments for sutmission of draft papers)

Sybtmission for Review

Upon submission of an sccepted draft psper to the Seonomic Intelli-
gence Committes for review the producing group may recommend the
form of issuance for the particular study. (See Attachment L}

Ceoordination of Review

411 scoepted draft pspers produced hy EIC Subcommittees and Vvorking

Croups ara submitted to the iIC Seoretarist for coordination of

review. The responsibilities of the EIC Seereterist in such roview

ineclude:

2. Insuring that the results of the snalysis are consistent both
internelly and externally.

b, Tnsuring that sound economic anslyticel techniquee have bteen
employed. |

c. Editing and otherwise improving the organigation and form of
drafts prior to final review by the Leonomic Intelligence Com=
mittee - that is, by the EIC representatives of the TAC apgenciee
plus the EIC representatives of aeaociaie member agencies that
are directly concerned.

¥inal Review

411 accepted draft papers are finaly reviewed by ths EIC representa-

tives of the IAC agencies and by the EIC representatives of associate
member agencies that are directly concerned. The EIC Seoretariat
is responsible for coordinating the comments and changes which the
various members have made snd for incorporating agreed modifications

Approved For Release 2005/08/16 : CIA-RDP61-00901A000300060006-6
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into the finished paper. The degrse of concurrence or non-concur-
rence must be clearly stated. In the event that any full member or
interested associate member wishes to dissent or to express reser-
vations, these shall be indicated in the transmitted report.

EIC Concurrence

The EZconomic Intelligence Committee may concur in & report or survey
formally at a meeting, or by informel "interim action" by telsphone
or in consultation with the Zxecutive Cecretary or his staff., 41l
formal approvals are noted in the minutes of the meeting at which
action is taken. Following concurrence uj interim action, the EIC
Secretariast will 1s§us a memorandum Indicating the date end extent
of concurrence, A chronological list of all “interim actions” is
kept on file in the EIC Secretariat.

Form of Issuance

In the case of proposed reports the Economic Intelligence Committes,
88 part of its official review, shall determine whether a particular
draft paper shall be issued ss (a) a formsl EIC Report (EIC-W),

(b) &n EIC Subcommittee Report (EIC-SR-#), (c) an EIC VWorking Paper
(EIC-WP-#), or (d) whether it shall remain in draft status. The
general criteria gulding the Economic Intelligence Committee in de-
termining the form of issuance for a particular study are detailed
in Attachment L.

Official Pesignation

When & report has been assigned an official designation by the
Economlic Intelligence Committee, the EIC Secrstarist will sesign a

number to the report according to the establishsd nurbering system
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{the next consecutive number in the particular ssrise). For details
gea Attachment D. The EKeonomic Intelligt;nc& Commi ttee 5ecretariat
shell prepere an anmual progress report to the Intelligence Advisory
Committee, which shall first be approved by the TAC members of the
Economic Intelligence Committee.

9. Publication
The EIC Secretariat is responsible for arranging the publi@'ation
and distribution of &ll coordinated intelligence reports and surveys.
(s ee Section V, 3)

10. Vital Materials Depository

The Executive E;cretary shall designate the meterisl that is to be
sent to the Vitﬁl Msterisls Tepository. A master list of 8ll EIC
materiel dspoaiiad in the repository is on file in the Secretariat.
waterial that is for deposit is forwarded to 5T/I. |

TV Submission of Periodic Activity Reporis to the Economic Intelligence Com-

mittee and the Annual Progress Report to the Intelligence Advisory Committee

The Economic Tntelligenscs Committee Secretariat will submit periocdie
activity reports to the EIC representatives of the TAC agencies, includ-
ing a recapitulation of:

1. All projects that have been completed or published during the period
under consiceration.

2. All Speciel EIC Activities that have been completed, continued, or
initisted. {(Such speciasl activities include review of important in-
telligence papers and basic ststistics by the substantive comitu;s
concerned, continuing studies of selected organizational or opera=

tional probleme in the foreign economic intelligence fleld, etc.)
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EIC Projects in progress.

V Coordination With Other Government Agencies and Offices

1.

2.

Introduction

The EIC Secretarist provides an interagency service. 1Its staff are
employeea of CIA/ORK, snd CTA provides various administrative supports
and "backstopping'. Under the immediate supervision of the Chairmsn
and Vice Chalrman of the :IC, which offices are amsslgned "ex officio
to the AD/ORR and the Ch/C/ORR, respsctively, of the Central Tntelli-
geima Agency, the services of the Executive Secretary and his staff
are rendered to the Koonomic Tntelligence Committee as a whole. Thse
Secretariet accordingly has specisl fiduclary responsibility fer
equally protecting the interests in EIC matiers of esch of the member
and associate-menber agencies. The basie purpc;ee of the EIC's opera-
tion is "goordination"; end the sbove sections of these "procedures"
specify the normsl channels for coordinstion of principal EIC activi~
ties and the role of the Secretariat thersin. 411 relationships are
subject to proper personal security clearances (See Section Vije

The broad principals governing working contacts of the BIC Secretariat
with other agencies, other offices of CIA, and other parts of ORL are
discussed in this section.

Hith other !;gencim

Couttckta with other agencies which are members or associate members
of the LIC are ordinarily mede through the representative of each
agency on the EIC main committee, or with bis alternate. Direct
contacts are slsc made as appropriate with the chairman of various

subcommittees and working groups who (in many cases) may be assigned
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to such chairmenships from other agencles, Gbntacts with the rank
and file membership of subcommittees and working groupe, however,
will normally be made by the EIC Secretariat through the chairman or
executive secretary of the group in questlon, or by sttendance at a
sutcormittee or working group meeting.

a. Relations with Principal ETC Representatives

The various members of the EIC {and the associate members on
matters in which their agencies have interest) are scual in
status and the responsibilities of the EIC Secretariat of sach
of them are accordingly identical. The Special relsticnship of
the EIC Seoretarist to the senior representstives of CTA on the
main EIC are simply thoss of s committee's steff to its Chairman
and Vice Chairmsn. Individusl staff members are ettached and re-
port administratively to the Ch/C/ORR (the Vice Chairmen), but
thls relationship does not reflect any differentiation in the
responsibilities of the Secretariat towards each of the merber
agencles. The Executive Secretary is responsible for keeping

all members (and associste members to the extent of their proper
interest) fully informed as to the status of actions taken or
pending; and, to the extent practicable, he shall seek to brisf
all interested members prior to meetings on those problems ex-
pected to come before such meetings. In the coordination of
specific papers, surveys, and epecial activities, the Secrstariet
staff is ecting for this purpose as the representative of each
of the sgencies concerned, and shall clear a1l metters of par-
ticular concern to a given agency with the appropriste :IC repre-

sentative of that sgency.
Approved For Release 2005/08/16 : CIA-RDP61-00901A000300060006-6
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b. Belations with Subcommitiee Chairman

It i8 frequently desirable that the chairmanship of subcommitiees
and working groups be undertaken by individuals outeide of CTh.
In any case, however, once such an office is assigned the incum-
bent represents the member agencieg on that subcommittee, as a
unit, and the relationship between him when aoting as chairman,
and the EIC Secretariat is the dirsct one between an officer of
a Subcommittes and the Secretariat representing its senior com~
mittee, and should not be regarded e an interagenay relationship.
The Executive Secretary, EIC, shall determine in a given case
vwhether contact with a subcommittes or working group {(for that
perticular purpose) should most appropriately be through its
Chairmen or through its own Executive Secretary,

With Other 0ffices of CTx

The EIC Secretariat staff are employces of CTA/ORR and as individusle
have the normsl relationships with the administrative, personnel,
training, security and other offices of CTA. Qecretariat functions
as such, while not CTi operations, are “backstopped” by CTA in a

lumber of important respects, particularly in security matters and

in the reproduction and distribution of papers and publicstions,

(Security questions involving clearing of individuals are diecussed
under Section VI.) Major decisions of principle or substance regard-
ing the reproduction and distribution of individual papers snd pub-
licetions including releasability of materisl are approved by the

EIC members (or in minor matters by the KIC Secretariat) sfter con-
sultation of the Secretariat with Publications Staff (St/PE of ORR)

and Projects Control Staff (St/PC of OBR) as appropriste. The
Approved For Release 2005/08/16 : CIA-RDP61-00901A000300060006-6
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principal obtains that the finsl responsibility for decision as to
the form and substance of publications and as to the treatment of se-
curity aspects (releesability of material) in publications rests with
the Eoonomic Intelligence Committee - wherein sach of the member agen-
cies, inoludiﬁg CIA, must concur in the approval and release of all
meterial for which it is primerily responsible. The above mentioned
staff offices of CTA/OFR will "double check” the actions of the LIC
Secretariat, calling its aﬁtention to nonconformities with normal
practices of the intelligence community (of CTIA in particuler). In
general the ETC Seoretariat will seek to conferm o normsl CI4/ORR
practices as a means of simplifying the "backstopping" of its work

by CTA; and proposed deviations from such normal practices should he
justified to the "backstopping" office in CIA in terms of circumstances.

a. Form and Substance of Papers and Publications

(1) The Exscutive Secretary, in consultation with the other offi-
cers of EIC and subject to the genersl guidsnce of the Come
mittee 88 a whole, is responsible for the form and content
of all normal papers and drafts distributed through the Seore-
tariat. (S5imllsrly the hkxecutive Secretaries of all sub-
committees and working groupe ars responsible for material
distributed by them, subject to the over-all guidance of the
Executive Secretary, EIC.) Distribution of firal approved
EIC publications, however, will ordinarily te made through
the Office of coll_ection and Dissemination, CIA under instruc-
tlon by the ETC Secretariat.

(2) The Secratariat shall furnish OCD with all copies of such pub~

licetions (other than the Secrstariat's file copies) and shall
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transmit a written distribution list to OCD, through St/PC/ORR.
(3) OCD will meke the actual distribution, reporting to the Secre-
tariat the identifying numbers of the copies in possession
of each recipient. The EIC Secretariat will maintain tne file
record showing who has received each numbered copy disseminsted.
In the case of printed publications, actual reproduction is
underteken by the Logistics Office (LO/P&RD) of CIA with final
editing coordinated with St/PB/CRR. This editing anc repro-
duction assistance is a service to the EIC by CIA and the EIC
Secretsriat has the final responsibility for approving or
disapproving the form of any editorial changes proposed after
EIC (or IAC) approval for printing.

k. Security Classification and Content of Papers and Publicstions

(1) The Executive Secretary or the Principal Staff Economist of
the EIC Secretariat must approve the sscurity classification
of all papers originating in the Secretariat (the corres-
ponding responsibility for subcommitiee and working group
papers and drafts shall rest with the Executive Secretary of
the group concerned, who may, in case of doubi, consult with
the EIC Secretariat staff). It is the responsibility of
the individual analyste working on research pspers or other
draft documents for -IC purposes to see that the substance
of all papers conforms to security requirements generslly,
and to the specific level of security designated for the par-
ticular paper, and that material besed on any higher security

clessification has been properly "sanltlzed".
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{2} The normal procedure for authorizing the release of an KIC
document that is not nationsl intelligence to (1) an associate
member agency not participeting in the preparation of the
requested document, or to (2) any foreign government is as
£ollowe: |

A1l recuests are referred to the EIC repreeentatives of
the IAC agencles end any sssociate member sgencies that
are directly concerned. When the EIC has reached a de-
cision, the.Tecretariat will issue a memorandum to those
concerned, stating the decision on the relessibility, and
indicating any reservations or modifications that are
sxpressed. Coples of these mémoranda will be kept in a
chronological file in the Secretariat. Any modifications
or deletions that are dirscted by the EIC will bhe made
by the Hscretariat and the "spanitized® version of the

EIC document approved for release will then be transmitted
to ST/PC for checking and for dispatch through OCD.

(3) If it is decided that an EIC document is national intelligence,
requests for relesse to a foreign government will similerly
be referred to the ETC representatives of the IAC agencies
and of any sassociate member agoncias that are directly con-
cerned for aspproval, Upon EIC approval, the Secretariat will
issus & memorandum to the IAC eadvieing them of the EIC recom-
mendstion end recuesting thelr concurrence in the relesse,
(Reference: For a definition of national intellipence see

iSCI0-3 parsgraph 1 E 1.)
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(L) Transmission of "sanitized" copies of all EIC surveys of in-

ternal govermmental economlc research on the Soviet Tloc has

been spproved, as & matter of routine, to| |

The EIC Secreteriast is re-

sponsible for the rganitization”, including the deletion of
material classified "US Officials Only® or "ot For Foreign
Listing", plus any further deletions reqﬁested by the con-

tributors 1o the surveys. The Secretariat will transmit two

vganitized” ooples to ST/PC for checking and for dispatch 4o

[ [ehrough OCD-

(5) Special criterie to insure the protection of "sources" (par-

ticularly footnote references o other studies) have been
informally esﬁablishad by the EIC Secretsrist in consultation
with 06D, CIA, &nd hove bveen explained to the principel mem-

hers of the EIC. (Reference: Memorandum deted 1 March 1954

from Executive Secretary, EIC, to OCT 5

Subject: References in EIC Publications pstributed to[::::]

EIC-D-60.) The im-

plementation of this procedure in printing 2 given document,

or in later distributing that document outside the immediate

EIC Community after it was reproduced, ere the responsibilitiss

of the EIC Secretariat - which shall satisfy St/PC/ORE that

proper security rganitizipg” has been achieved.
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Epecial Relationships wWith Other ORR Personnel Assigned to EIC

Activities

Tn addition to support and backstopping of the EIC Secrstariet by
other CIA offices outlined in V, 1 above and in VI, & number of co-
ordination problems arise from the assignment of ORR/CIA staff to
ZIC subcommitices, working groups, or specisl activities.

a. EIC Secretariat Helstionships

Where ORR perscnnel are assigned to EIC activities in the capaci-
tien of chairmen and executive secretaries of perticulsr groups,
their relationship with the EIC Executive Secretary is through
EIC channels and oes hot pass through the normel intra-CRR
channels estahlished for assignment of responsibilities and
approval of daily actions in internal CTA metters. Assignment
of an individual to any BEIC subcommittee office carries with it
the necessary authority for discherging the *"normal® duties of
that office; and his channel to the Executive Secretary of the
FIC on subcommittes or working group matters 1s always direct.
b. Individual ORR Representatives

EIC Secretariat contacts with individual members of subcommittises
and working groupe are ordinarily made through the officers of
the working group or by sttendance st meetings. Cince, however,
the Executive Secretary of the main commliitee is responsible for
working closely with all subcormittees and working groups, he
may be askad to assist the chairman and/or executive secretary
of such a group in working out problems of the group, and in thie
function may be brought into direct personal contact with indivi-

dual members from the verious agencies, including CIA/CRR employeee.
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CIA employees generally are expected to give psrtioular recog-
nition to any EIC responsibility to which they may be assigned ~
elther 8s officers, members or alternates of suboormitiees, or
as participants in speclsl working groups. This is a logical con-
sequence of the speclal responsibility laid on the CIA (in XSOID
15 of 13 June 1951) for over-all coordinstion of foreign economie
intelligence - which responsibility is primerily discherged
through the Economic Intelligence Committee set up by the Diregtor
of Central Intelligence with spproval of its terme of reference
by the Intelligence Advisory Committee. For reconciling special
responsibilities of ETC work with the regular continuing respon-
sibilities of an individual to OBRR/CIA, the following criteria
are a general gulde:
(1) Each ORR employee who is assigned by his superiors to a
given EIC office or to membership on a particular subcommitiee
or working group is expected to give & high priority to the
discharging or the normal reeponsibilities incident to that
assignment. Tn the case of officers this is expected to in-
clude the necessary time to provide initiative and leadership
for the entire group and for the organization of group
mestings and activities. In the case of rank and file mem~
bers of subcommittees or working groups it is axpected that
ORR employess will actively participate im all meetings and
activities of groups to which they have been assigned and will
contribute to the development of plane and programs for the
group and for its assigned area of responsibility for foreign
economlic intelligence.,
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(2) Where special research or other subatantive work must be
undertaken by individual members of a subcommittee or working
group, ORR employees are axpected ss s matter of routine to
accept an appropriate share of such additionsl work to the
extent this does not seriocusly 4nterfere with higher priority
duties in the internal ORR program.

(a) In the case of éggroved projects formally assignea to an
5IC group, or activities clearly within the regulsr re-
sponsibilities of such & group, ORE employees assigned
to the group are expected ordinarily to accept immediately
their appropriste share - providing the special additional
time required would not exceed & few hours (perhaps, as
an arbitrsry messure, ten to fifteen man hours) and would
not directly interfers with gcheduled completion dates
for already assigned ORR work.

(b) Where the man hours required for a proposed assignment
in individually undertaking extra work for an ETIC group
would smount to a major commitment, would interfere with
the scheduled completion of athai agsignments within
ORR/GIA, or sppesrs in any wey inappropriate or of doubt-
ful justification, the CRE employee should postpone any
commitment until after he has secured the approval of
his superiors through regular ORR/CIA channels. (In the
case of conflicts in priority, srrangemente should be
made for consultation with the sppropriate superiors of
the individual whose time is concerned, together with

the Exsoutive Secretary, EIC.
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(¢} Tn 8ll cases of individual assignments beyond regular

EIC dutlee, as soon 88 the commitment has been made, steps

should be taken through appropriate ORR channels to es-
tablish an spproved ORR project for the special addi-

tionsl work.

VI Besiggation and Clearance of Tndividuals

l. Introduction

Be

be

Securlty clearance for any individusal involved in EIC activities
1s certified by the senior security officer of the mgency from
which he has been assigned. Since the EIC as such meintain= no
security office of its own, responsibility for confirming the
security clesrance of all individusls rests with the Security
0ffice of CTA. The EIC Secretsriat 1s responsihle for maintain-
ing the central record of security clesrances. Subcommittee
officers or any individuals arranging meetings or contacting in-
dividuals for EIC purposee should verify the security clezrances
of all participating in such meetings or oontacts with the EIC
Secretariat. In general, meetings or contacts on ETC mstters
will conform with any special security regulations of the office
in which the mestings or contacts take place.

Security clearancs as such does not entitles an individual to EIC
information. To receive such informetion or participate in FIC

meetings or activities, an individual ordinarily must both be

deslgnated for that purpose by a member or associste member agency

participating in EIC activities, and be regularly certified as

cleared to handle security information through Top Secret.
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Designation
Each participating sgency hss the right to designate its own repre-

sentatives to the EIC and to all subcommitiess and working groups in
whose activities it 1s involved. Notification of the designation of

& repragentative to the EIC is mede to the Executive Secretary of

the EIC ~ normally by the officer of that agency who speaks for it

cn the Intelligence Advisory Committee. Designation of an individual
to a subgommittee or working group is ordinarily made to the executive
sccrat.ary‘af the subgommitiece or working group concerned by the re-
presentative of the agency in question on the next higher working levsl
(1.e., the EIC representatives designate the subcommittee members and
the subcommittes members designate their working group representatives).
In each osae the EIC Secretariat should be imediaﬁely informed since
it maintains the complete file of all designations and of all sscur-
ity clesrences. The Secretariat is responsible for keeping the EIC
members informed as to changes in the 1list of sccredited represen-~
tatives to subcommittees and working groups; but the designation of
representatives ty the appropriste officer or member or assoclate
member agency is not subject to confirmation by the membership of the
EIC or of the subcommittee or working group concerned. An individual
properly designated by his own agency to participate in EIC activi-
ties is subject only to security clearance.

"‘v

Security Clesrance

8. An individual who has been designated to participate in ETC ac-
tivities (or with whom it is desired to discuss any “IC matter)
must be certified for security clearance by the senior security

officer of his own agency and must be confirmed by the Security
Approved For Release 2005/08/16 : CIA-RDP61-00901A000300060006-6



Approved For Release 2005/08/16 :‘iC“IA;RDP61-00901A000300060006-6

Be

Ce

Office of CIA. Regular continuing participation in sny EIC ac-
tivity requires clearsnce through Top Secret, which should be
confirmed in advance.

In special ceases alternate members or consultants to & subcommi-
ttee or working group msy be cleared only through Secret. When
such individusle sre present, it is the responsibility of the pre-~
siding officer or the senior £IC representative present to clearly
announce s security limitation of Secret for all meterial pre-
sented or discussed while such individusls sre present.

"Ad hoo" designstions snc clearances for attendance at single
meetings may be tranemitted directly to the individual respon-
sihle for the meeting involved when time dees not permit clear-
ance through the regular EIC Secretariat channel. The receipt

by the ETC Secretariat, the subcommitiee chalrman or secretary,

or working group chairmen or secretary of a letter from the senicr
security Officer of an agency certifying the appropriats security
clearance of & representative is sufficient te provide ad hoc
clearance of that individual for a single meeting or - with
approval of Security Control Staff, Security Cffice, CIA - for
several successive meetings pending completion of the formal
clearance process, Similar clearance for limited contacts on

EYC mstters outside of meetings may be arranged by verification
of the security clesrance of the individual so contacted through
the security office of the individual making ‘he contact. Any
such ad hoc clearsnce should be confirmed in writing to the ETC

Secretariet and checked by the CIA Security Office as soon s
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practicsble. No individual should have continuing clsarancs
until his security status has been confirmed to the EIC Secretariat
by the Security Control Steff, Securlty O0ffice, CIA.

d. On receipt of proper certification in writing of the security
clesrance of an individual by his own agency, the EIC Secrestariat
shall transmit such clearance to the Security Control Staff, Se-
curity Office, CI4 which is responsible for finally confirming
the continuing clearance of the individual for participation in
“IC activities. Such confirmation is ordinarily valid for a
period of twelve months and the EIC Secreterist is responsible
for obtaining a renewsd certification of the individual's clear-
ance ty his agency at the end of that time, and for re-submitting
this clsarsnce to the Security Control Steff, fecurity Gffice,
CIA for re—ccnfirmétion. The EIC Secretariet is slso retponsible
for furnishing, when appropriste, & current list of clearad in-
dividual members of the EIC and of ite variocus subcommittees and
working groups. Such lists, however, should be clessified
“ecret and shall not be distributed to individuals outsice the
membership of the EIC and IAC committees, subcommitiees and work-
ing groups.

lie Authority to Receive Classified RIC Material

a. Seocurity clearance of designess %o atiend meetings incluces suth-
orization to receive mimutes of such mez2tingsz and working papers
and drafts produced by the group to the sxtent that the "need to
know" is established and that recipients have proper storage

facilities. Control over the dimpemination of such papers should
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b

Ce

be exercised by the sxecutive secretary of the subcommittee or
working group concerned under the over-sll guidsnoe of the Execu-
tive Secretary of the EIC.

The general principles governing distrivution of classified ma-
terisl through EIC channels are set forth in Section V, Para-
graph 2 ghove. It may ordinarily be assumed that participants
in EIC activities cesignated by agencies which are members of
the Intelligence Advisory Committee are entitled to receive all
material from groups to which they are attached. It is then the
responsibility of these individuals to see that such material

is properly handled and stored.

Tt should pencrally be assumed that participents in ETC sctivi-

ties who sre designated by non-IAC apenoles do not have & "meed

to know" informstion about group activities in which their agency
is not directly involved. Irafts of EIC reports, subcommittee
reports, surveys, and special working group papers &are ordinarily
disseminsted only to those individuals making 8 dirsect contribu-
tion to such drafts or participsting in the review thereof,
Speeial care should be exerclsed in trsnsmitting to represanta-
tives of non-IAC agencies material citing intelligence sources
or including detailed information based on unevaluated intelli-
gence reports. Such source cltatlions and data from unevaluated
reports can only he disseminated to repregentatives of non-TAC
agencies - whether through £IC draft papers or otherwise - with
the concurrence of the TAC sgency which originated the materiel.
It is the responsibility of the individusl submitting draft ma~

terial and of the secretary of the working group or subcommittee
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to whom the material is being submitted to make certain that the
necessary concurrences have besn obtained for its transmittal to
any participating repiesentativsn of non-IAC agencies. The re-~
sponsible officers of such & subcommittee or working group shall
also verify that any representative of a non-IAC agency receiving
classified EIC material has proper facilities for the security
storage thereof. Tn all cases of doubt the Execubive Secretary

of the ETC should he consulted.
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PROCEDURES FOR THi COORDINATION AREA

PART B,
PROCEDURES FOR THE
ZCONQUIC DEFENSE DIVISION
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PROCADURES FOR THE COORDINATION AREA

PART C.
PROCEDURES FOR THE
BASIC INTELLICENCE DIVISION
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PROCEDURSS FOR THis COORDINATION AREA

ATTACHMENTS
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ATTACHMINT &
ECONOMIC INTELLIGZNCE COMMITT ik
Project Action Memorandum
Project Nos P Security Classification:
TITLE;:
REQUES TORs

Statement of Problem and Terms of Reference;

Problem,

Teras of Reference:

Aseigned to:

Participating Members:

Lue Date: Late Approved by EIC:
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ATTACHMENT B

SAMPLY QUTLINE FOR THBE PREPARATION OF EIC PERIODIC ACTIVITY REPORTS TG
py eNCl COMMITT Bk

1. The Economic Tntelligence Committee Secretariat will prepare Acilvity
Reporte on a perlodic basis for the EIC representatives of the IA" agencles.
Activity Reports will be prepared prior to sach regular teonomic Intelligence
Committee meeting; in addition, a semi-annual and arn annual report will be
issued.

2. The following deteils should ordinsrily be included for each project:

a. Project mumber

b. Title

Ces Heguestor

d. %nd use (contribution to & national estimate, etc.)

2. An indicstion of the producing group - EIC Subcommitise or
Working Croup.

f. Current status

g. Future schedule

3. The following examples indicate the format used in reporting projescts
or speclal sctivity: |

s. in example of a8 completed project.

EIC-R~-3 Cenerslised Assessment of Economic Damece to the Soviet Bloc
Tn the Event of a Complete Severance of Last-west Irade

Stetus: Study completed for ONE, CIA as a contribution to
NIE~59. The summary paper covering the effects on the EBloc

was approved Yty the EIC by interim action August 1953, Thse
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paper relating to the effecte on the West is pot to be
published., The five unapproved draft appendices, preparsd
in support of the Ploc study were filed in the EIC Secre-
tarist snd are aveilebls upon recuest.
Schedule; Published 31 August 1953.

b. £An example of a "Special EIC Activity®.

2. %eparation of Requirements for Ceptral IR¥ Radio Stations
e

Stetus: A statement of economic intslligence requirements
on a "clearing house" plan for a Centralized Radlo Fre-
quency Usage and Radlo Station Particulars Flle was prepared
by the EIC Subcommittee on Electronics and Telecommunica-
tions. Th§ EIC spproved the requirements statement which
was forwarded to a committes of the National Security
Council through OIN. In October 1953, NSC sgreed to a
Central IBM Radio Stations Pile, including estsblishment
of a special interagency technical committee for coordi-
nating purposes.
¢ chedule: Completed. Submitted to the N 18 september
1953, (EIC=-D=51 Revised)

¢. An exsmple of a project in progress.

EIC-R-10  Prospects for Yugoslav Economic Stebility

Status: Study initiated by the EIC at the request of the
Department of State. An interim BEIC study has been agreed
on and submitted to ONE as a contribution to NIE~93. This
contribution served as an interim report pending completion

of this more comprehensive study in fulfillment of the
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original request of the Department of State. The comprehen-
sive study was originally drafted in four parts. This
draft was revised considerably end the finsl report is to
consist of a summary, two sections of the text, and tsbles.
The other two sections of the original four-part draft
will not be published, but will be filed as working papers
and made available on recuest.

Scheduls: Final draft report is schedulsd for EIC review

in Jenuary 195L.
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ATTACHMINT C

SUCUESTED DETALLS FOR SUBMISSION OF LRAFT PAPERS TO THi EIC SkCmTARIAT

FOR REVIEW

Refersnce: KIC-D=59, Msmorandum on Suggestions for Subcommittee Secrctariat,

dated ? Februsry 195k.

1. Whenever a Subcommittee or Working Group submits a draft paper to

the EI0 Secretarist for review, a letter of tranemittal containing the fol-

lowing information will be attached:

e

b.

Co

The degree of concurrence or non-CORCUrrence must be clesarly
gtated. In the event that sny full member or interested asso-
ciate member wishes to dissent or to express reservations, these
shall be noted. Tf the paper is being recommended for issuance
as 8 working psper, the reassons must be clearly stated.

Date of concurrencs. Indicate whether the document was con-

aurred in at a subcommittee or vorking Group meeting {in case
of the Subcommittes, refer to the sppropriste minutes) or by
dome informal mesns (interim action), ®.g., telephone concure-
rence (in which cese, the date of complete concurrence should
be given).

List of contributing sgencies and working group members. This

1ist should indicate which of the contributing agencles made &
major contritution and which agencies made substantive criticisms.
The listings of the working group members should indicate the

name of the chairman of the producing group.
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ATTACHMENT D

CENERAL CRIT:RIA FOR DETSRMINING THEL FORM OF ISSUANCL FOR BIC STULLkS

1. One of the following official designations will be sssigned to

Economic Intelligence Commiitee draft papers upon final review by the EIC

representatives of the TAC agencies snd the ZIC representatives of any asso-

ciste member agencies that are directly concerned:

e
e
G,

2. If

A formel EIC Report (EIC-Re#)
An EIC Subcommittee Report {EIC-SR-#)
An BIC Working Paper (EIC-WP<#)

the Economic Intelligence Committee decides not to issue the draft

paper, it will be filed as a draft and will retain its unofficial designation

a8 g P~F,

3. 'The general criteris guiding the Economic Intelligence Committee in

determining the form of issuance for a particulsr study are as follows:

be

EIC Reports are finished intelligence studies issued on economic
subjects of significance to natiocnal intelligence issues. They
sre reports (1) which have been fully reviewed by the KIC repre-
sentatives of the IAC agencies and by the EIC representatives
of any associate member asgencies that are diract],y concerned and
(2) of which these members have noted the extent of their con-
currence Cr non-Concurrence,

EIC Subcommittee Heports are studies dealing with specialized

fields which, while not directly related to national intelli-
gence problems, are of importance to one or more sgencies having

responsibilities in the fields concerned. Subcommlttee reports
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Approved For Release 2005/08/16 : CIA-RDP61-00901A000300060006-6

are fully coordinested by the working level members of the pro-
dueing subcommittee and are approved by the EIC members for
issuance.

c. EIC Working Papers are studies which were initiated on economic

ispues of significance to national intelligence but which are
not, in some measure, finished intelligence studies. This

lack of completeness in a study, governing its lssuance s &
orking paper rather than asg & finished repert, may be cue to
a number of factors including: (1) a lack of meaningful deta
on a number of critical points, (2) the avallability of more
recent data which nepates some of ite conclusions, {(3) & mis-
teken conceptional approach, or {4) a sharp change in the focus
of national intelligence problems. Working papers are isoued
by the LIC with a careful evalustion of their deficiencies, and
they are not ususlly given wide dissemination.

d. Unapproved Drafte mey naturally exist ai any level, since &
draft accepted by a2 subcommittee working group mey fail of
scceptance by the subcommittiee, and a dreft accepted by a sub-
committee may f£ail of acceptance by the Kconomic Intelligence
Committee. Drafts which have reached the Lcononic Intelligence
Committee but which have been determined by it not 1o be entitled
to either atatus 3, b, or ¢ shall be retained in draft form for
whatever value they may have to the roonomic Tntelligence Com-
mittes or to the responsible producing body, but shall not re=-
ceive officisl distribution. The Economic Intelligence Commitiee
shall advise the group of the action taken, with any instruc-

tions deemed appropriate. Unapproved drafts will retain their
Approved For Release 2005/08/16 : CIA-RDP61-00901A000300060006-6
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unofficial designation as P-f. Since there may be more than
one unapproved draft per project, care should be taken not to
refer to sn unepproved draft ag "the draft of Project Paffr,

Tnstead it should be referred to a8 "an unaggrcved draft" under

the particular project number.
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EIC Prioceduraﬁ for the Initiation, Rewlew

and Esamme of EIC Sponsored Studies

‘ »

& Ivitiztion of Studies |

1, All proposals for studies to be undertamn' by EIC Subcormitises or
Working Groups must be submitted to the EIC for approval prior te their inttig-
tion. The recommended praposal for a study should inelude the following infor-

matione

i
a. Tue need for the study and the origin of the request.

be The scope of the problem as revealed bty the terrs of
reference and, when useful, other clarifying statements.

¢s 'The capabilities o¢f the member departments or agencles for
contributing to the study. (i.e., competence, staffing, etc.)

2. Studies should be proposad for productlon through the EIC omly when
there is need for a fally coordinated repcrt in support of a national ingé
telligence i83ue, or when it 15 otherwise advantageous to focus the research
capabilities of two or more depariments on a single problem or dssue.

3, Follewing aporoval by the EIC of a proposed EIC study, the EIC
Seerstariat will assign to the study a "P" (project) contrel mummber, Drafts
prepared for such projects or studies will remain identifled by their "pY
numbers unless and until accepted by the EIC for issuance ae provided under
paragraph "C" below.

Re FReview of Drafts

1, A draeft preparod by a member or members of an EIC Subcommittee cr i
Working Group must be accepted by a majority of that group before it has any
of ficial standing as an "accepted draft paper of the reviewing group." A °
draf+ submitted to an EIC Subcommittee or Working Group should clearly
indicate: (a) 41ts status as an uncoordinatsd working draft, (b) ths in-
dividual or group which prepared and sponsors it; and (c) its date cf prepe-
rations If accepted by a majority of the group, the "accepted draft" of the
particular Subcommibtec or Working Group may then be forwarded through the

G2

BEIC Secretariat to the EIC for final review. - ;

2. The degree of coneurrence or noneconcurrence must be clesrly stated.

a. In the event that any full mermber or interested assaclate
member wishes to dissent or to express reservations, these
shall be attagchad. If the paper is being recommended for
issuance as a worlkding paper the reasons must be clearly stated.

he The date of Subcormititee or Working Oroup review must be noted--
and in the former case, the Subcommitiee minutes should be
referenced.
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Tssusnce of Studies

le The EIC a8 part of its review of studies completed under its gonersl

direction shall determine whether a particular study shall be issuved as (a)
a formal EIC Repert (EIC-R-#), (b) and EIC Subcommittes Report (ETI-SR-#),

(o)

stetus. The general criteria guiding the EIC in determining

and ETC Working Faper (EIC-WP-#), or (d) whether it shall remasin in dralt,
the form of

issudnce for a particular study are as follows:

A Eﬁgﬁgﬂgﬁgjﬁﬁare Finished intelligence studies issued on
sconemie subjects of significanee to natlonal intelligence
issues. They are reports (1) which have been fully reviewsd
by the EiC members of the IAC agenciss and by members of none
IAC agencles having a spocial interest and (2) on wileh these
members have noted the extent of thelr concurrence or non-
CONCUTTENCE,

Le EIC Subcommititce Heports are studies dealing with specialiized
fields which while not directly related to national intelligence
preblems, are of importance to one or more agencies having re-
sponsibilities in the fields concerncd. Subcommlttcoe reporta
are fully coordinated by the working level members of the
producing subccmittoc and are approved by the BIS members

for ilssusncea

cs EIC Working Papers are studies which were initiated on economic
155U of significance to national inteliigence but which are not,
in some measure, finished intelligence studies. This laek
completeness in a study, governing its issuance as o working
paper rathor than as a finished report, may be due to & muder
of tors including: (1) a lack of meaningful data on e
number of eritical points, (2) the evailability of mere recent
date which negates some of its cornclusions, (3) » misteken
conceptional avproach, or (L) 2 sharp change in the focus of
national intellipgence problems. Workimg papers ars issued by
the EIC with 2 careful evaliuation of their deficicncies.

dv  Unaporoved Drafts may naturally cvist at any lovel, sirce =
cratv eccopied by & subcomittee working group may feil of
accephance by the subcommdttee, and & draft accepted by & sube
comrittec may fail of zceceptance by the EID. Drafits which have
reached the EIC but which have been determined by it not be
entitled to either status a, b, or o shall be rotaired in draft
form for whatever value thcy may have te the EIC or to the body
responsible, but shall net receive offieial distributicn. The
EIC shall advise the group of the action taken, with ary in-
structions deemed aprrepriste,

Since there may be more thar one wnappreved drafth per projeet,
carg should be taken not to refer to an unapproved draft as
"the draft of Project P=- " TInstead it should be referved

to as "an wnappreoved dralt™ under particular project mumoer,
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